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SKIPTON
YOUTH DANCE

Zanna - Growing  up  as  a  young  person  in  a  rural  area ,  accessing  high  quality  Youth  Dance  provision  was  a

challenge  and  often  required  a  lot  of  travel .  If  it  hadn ’t  been  for  my  local  Secondary  School  setting  up  a  Youth

Dance  programme ,  I  am sure  I  would  not  be  doing  the  job  I  do  today !  I  am therefore  passionate  about  young

people  in  rural  areas  being  able  to  access  the  same  type  of  high  quality  arts  provision  that  their  peers  in  more

urban  settings  are  able  to ;  without  having  to  travel  long  distances ,  which  in  turn ,  incur  expense .

Katy - As  a  young  person  myself  growing  up  in  a  rural  area  I  didn ’t  realise  the  opportunities  that  were  close  to  me

until  I  was  17  yrs  old .  I  am keen  to  inspire  those  who  may  not  usually  have  the  chance  to  participate  in  dance  as  I

believe  in  the  joy  and  transformative  power  that  dance ,  play  and  creativity  brings  to  people ’s  lives .

We  met  for  a  planning  meeting  to  establish  the  age  group  we  would  target ,  11  – 18  years ,  based  on  our  previous

experience  of  delivering  Youth  Dance .  We  defined  the  purposes  of  setting  up  the  group :  to  develop  a  Youth  Dance

Company  which  developed  participants '  contemporary  dance  technique ,  creativity  and  choreographic  skills  and  to

create  performance  work  to  be  toured  at  local  and  regional  events .  We  were  then  able  to  identify  and  begin  to

make  contact  with  schools ,  groups  and  other  youth  organisations  via  email ,  phone  and  in  person ,  to  offer  Ignite

taster  sessions .

We  promoted  the  sessions  predominantly  via  dedicated  social  media  pages  (Instagram & Facebook), including

sponsored  posts ,  and  shared  the  opportunity  in  Skipton  Community  Facebook  Groups .  We  also  printed  flyers  which

were  handed  out  at  all  Ignite  and  Create  sessions  and  to  local  venues ,  shops  and  eateries .  The  sessions  were  also

promoted  on  local  ‘What ’s  On ’  noticeboards ,  such  as  those  provided  by  the  local  radio  station .

WHAT DREW YOU TO THE RURAL STEPS PROJECT?

GETTING STARTED

Written  by  Katy  Hewison  and  Zanna  Dennis

Katy  is  a  Performer ,  Teacher  and  Maker  and  passionate  about  inspiring  young  people  and  developing  access  to

inspirational  dance  provision  and  professional  training  routes  in  rural  areas .  Katy  has  a  specific  interest  in

connecting  improvisational  dance  practice  and  play  with  learning  environments ,  with  a  project  called  Improplay .  

Zanna  returned  to  the  Yorkshire  Dales  after  training  at  the  Northern  School  of  Contemporary  Dance ,  initially

beginning  a  career  as  a  Freelance  Dance  Artist  before  co-founding  Blue  Moose  Dance  Company  in  2015 ,  allowing

her  to  channel  her  interests  through  a  range  of  Community ,  Educational  and  Youth  Dance  delivery  across  the

North  West  of  England .
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We  found  that  having  the  opportunity  to  deliver  Ignite  sessions  prior  to  running  regular  provision ,  enabled  us  as

Artists  to  develop  a  wider  network  that  could  support  and  assist  in  the  promotion  of  the  group  to  the  local

community .  However ,  one  of  our  biggest  challenges  we  faced  at  this  stage  was  translating  initial  expressions  of

interest  into  sign  up  to  the  Create  Day  (a  one  day  intensive) or  our  regular  weekly  sessions .  Due  to  both  Artists

being  new to  the  area ,  it  took  time  to  establish  a  network ,  book  Ignite  sessions  with  local  groups  and  confirm

follow on  provision .  This  resulted  in  us  delivering  Ignite  sessions  over  a  4  month  period  which  obviously  resulted  in

a  significant  loss  of  momentum as  potential  participants  lost  interest  by  the  time  the  regular  provision  was  up  and

running .  

 

We  also  found  that  Primary  Schools  were  particularly  keen  to  take  up  the  offer  of  Ignite  sessions  for  their  pupils ,

whereas  Secondary  Schools  were  far  more  challenging .  We  believe  this  to  be  largely  due  to  existing  Performing

Arts  provision  within  Schools ,  as  well  as  them simply  being  bigger  organisations  which  makes  it  more  difficult  to

get  in  touch  with  the  correct  contact  to  make  it  happen .  We  therefore  found  we  delivered  more  Ignite  sessions  to

Primary  rather  than  Secondary  School  pupils  which  didn ’t  target  enough  of  our  original  audience  aim .

FORMING THE GROUP 
With  regards  to  logistics ,  we  chose  the  local  Sports  Centre  for  our  venue ,  which  included  a  dance  studio ,  based

on  a  recommendation  from a  local  person ,  as  well  as  it  being  a  venue  well-known  to  residents .  Our  decision  on

days/times  to  run  the  regular  sessions  was  largely  based  on  matching  Artist  availability ,  although  we  were  also

mindful  of  the  timings  of  other  provision  in  the  area  that  we  knew of .  We  opted  for  a  cost  of  £5  per  session  for

participants  which  was  based  on  previous  experience  of  delivering  Youth  Dance  in  a  rural  setting  and  how

much  participants  were  willing/able  to  pay .  We  balanced  this  prior  knowledge  with  the  subsided  costs  Rural

Steps  provided  for  the  start  up  of  the  group .

Our  first  sessions  often  had  low numbers  of  participants  – sometimes  only  one  or  two  participants  with  two

Artists !  As  Artists  we  had  to  be  very  intentional  in  how we  made  a  small  group  feel  comfortable  and  the

sessions  engaging  so  they  didn ’t  feel  too  exposed  or  ‘bored . ’  We  felt  we  were  able  to  do  this  by  placing  a  strong

focus  on  building  individuals '  confidence .  We  focused  on  developing  skill  levels ,  particularly  in  the  first  half  of

sessions  through  technique  class  and  warm up ,  and  in  the  second  half  we  focused  on  different  ways  to

generate  creative  movement  material  whilst  working  to  the  view of  creating  a  performance  piece .  We  also  felt

we  were  able  to  create  a  safe ,  fun  and  creative  environment  for  a  new group  to  enjoy  moving  and  creating

together  when  the  majority  did  not  know each  other  prior  to  attending  the  sessions .  To  support  the  integration

of  new people  to  a  new group ,  we  ensured  the  content  included  lots  of  ice-breakers  and  warm-up  games  to  get

started .  We  certainly  found  this  paid  off ,  and  enabled  participants  to  build  confidence  in  developing

relationships  with  one  another  and  moving  together .

"The  opportun i ty to  del iver  the  s e s s i ons  together
was one  of  our  h ighl ights  of  the  pro j e c t  and was

i n cr ed ibly benef i c ial  and support ive  to  one
another ’s  development . "



Within  the  session  we  would  often  focus  on  developing  team work  through  partner  work  exercises  and  group

improvisation  games .  Within  both  of  these ,  we  would  include  ourselves  as  participants  to  create  a  comfortable ,

inspiring  atmosphere .  This  developed  young  people 's  confidence  in  moving  in  their  own  style  while

improvising ,  developing  creative  decision  making  as  well  as  learning  skill  based  exercises .  As  Dance  Artists  with

an  interest  in  performance  and  developing  movement  practice  this  opportunity  to  switch  from team teaching

to  participating  to  leading  the  session  was  an  incredible  learning  curve  for  our  artistic  work  to  date .

Our  intention  was  to  develop  content  through  a  series  of  sessions  to  create  a  performance  piece ,  however  due

to  inconsistent  and  low numbers  of  participants  each  week  we  had  to  regularly  adapt  the  content  and  delivery

of  the  sessions  (often  on  the  spot ,  or  last  minute) to  facilitate  this .  We  found  the  lack  of  consistency  in

participants  and  never  having  the  same  young  people  attending  each  week  very  challenging  in  ensuring  our

sessions  still  had  purpose  as  we  were  unable  to  work  towards  our  original  goal  of  a  performance  piece .

We  also  had  to  balance  the  content  of  sessions  to  allow them to  be  engaging  and  accessible  for  both  a

participant  who  may  have  attended  4  weeks  in  succession  and  a  participant  who  may  be  new or  missed  a

number  weeks .  Often  we  achieved  this  by  adding  development  options  onto  exercises  or  tasks ,  or  enabling

participants  who  had  attended  more  regularly  to  lead  their  peers  in  certain  tasks  or  phrases .

Translating  interest  from participants  in  taster  sessions  into  weekly  session  sign  up  was  one  of  the  challenges

we  have  already  identified  and  at  this  stage  we  wonder  whether  this  could  have  also  been  due  to  the  shift  from

free  taster  sessions  to  paid  weekly  workshops .  Although  we  had  no  feedback  to  verify  this ,  given  the  significant

drop  in  numbers  of  attendance  at  the  regular  sessions ,  we  suspect  this  may  have  had  some  influence ,  as  well  as

potential  clashes  with  other  local  sports/youth/arts  provision  that  couldn ’t  be  avoided  due  to  Artists

availability .  

MOVING FORWARD
As  numbers  were  low and  as  we  shifted  from two  artists  to  one  artist  (a  decision  outlined  from the  start  of  the

project), we  chose  to  transition  from weekly  Monday  night  sessions  to  intensive  sessions  during  half  terms .

Feedback  from parents  suggested  this  was  a  preferred  format  as  well  so  we  hoped  this  would  work .  We  planned

a  two-day  intensive  in  October  half  term including  a  theatre  trip  but  had  little  uptake ,  so  replanned  this  to  just

1  day  intensive  held  in  a  school  venue .  This  was  thought  to  allow us  to  connect  further  with  the  school  as  the

majority  of  participants  attended  this  school .  Only  two  participants  attended ,  both  new who  had  heard  about

the  day  from Social  Media  and  a  parent  at  the  local  Council .  At  this  stage ,  we  chose  to  pause  the  group  and

look  to  build  momentum to  re-establish  it  in  the  new year  as  an  intensive  format .  

"Th i s  opportun i ty to  swi t ch from team teach i ng to
part i c ipat i ng to  l ead ing the  s e s s i on  was an  i n cr ed ible

learn i ng curve  for  my art i s t i c  work to  date . "



Rarely  as  Artists  do  you  have  the  opportunity  to  team teach  with  another  Artist ,  especially  when  working  in  a

rural  community  setting .  As  Artists  we  found  the  opportunity  to  deliver  the  sessions  together  was  one  of  our

highlights  of  the  project  and  was  incredibly  beneficial  and  supportive  to  one  another ’s  development .  This

experience  of  teaching  together  has  gone  on  to  inform our  wider  practice .

Skipton  has  a  well  established  Private  Dance  School  sector ,  as  well  as  many  Secondary  Schools  in  the  area

providing  Dance/Performing  arts  provision  through  BTEC  or  GCSE  courses .   Skipton  also  has  an  active  sports

community  with  an  abundance  of  extra-curricular  sports  activities  and  clubs .  This  presented  a  huge  challenge

to  try  and  fit  our  provision ,  albeit  an  alternative  offer ,  into  what  already  existed .  Another  challenge  was  that  it

was  sometimes  difficult  to  highlight  what  Youth  Dance  is  and  its  differentiation  in  comparison  to  competitive

dance  provision  in  private  dance  schools/elite  dance  clubs  at  the  local  High  School .  

We  felt  that  within  the  Skipton ,  particularly  the  Greatwood  area ,  there  is  more  potential  for  a  specific  project

which  would  develop  grass  roots  provision  with  young  people  who  do  not  currently  partake  in  and  have  access

to  dance  provision .  During  two  of  the  taster  sessions  in  this  area ,  we  found  we  needed  to  alter  delivery  and

content  to  suit  the  groups  needs ,  as  it  was  noted  that  the  majority  of  young  people  had  never  participated  in

dance  provision  before  and  boys  were  hesitant  to  join  in .  Both  sessions  were  really  successful  in  engaging

young  people  to  this  new experience  by  the  end  and  were  very  transformative  and  supportive  to  young  people 's

behaviour  and  greatly  received  by  staff .  As  both  groups  supported  vulnerable  children  and  young  people ,  it

must  be  noted  that  there  was  a  potential  access  issue  to  the  regular  sessions  we  were  running  as  it  is  likely

these  young  people  may  not  be  able  to  find  a  means  to  travel  to  and/or  afford  the  activity ,  something  that

would  need  further  consideration  if  sessions  recommence .  

 

Without  a  strong  connection  and  link  to  a  organisation  or  school  (like  the  Secondary  School  connection  we

tried  to  begin  with) along  with  the  high  numbers  of  existing  sports  provision  and  dance  provision  (although  not

necessarily  Youth  Dance) in  Schools  and  the  private  sector ,  it  is  challenging  for  Skipton  Youth  Dance  to

continue  in  this  tested  format .

 

However  we  strongly  believe  there  is  a  need  for  Skipton  Youth  Dance  in  another  format  to  connect  to  the  more

vulnerable  and  deprived  young  people  in  the  community  who  have  not  experienced  inspirational  dance

provision  or  had  regular  access  to  it  before .

REFLECTING AND THE FUTURE
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Despite  the  pause  in  regular  provision  in  the  area ,  this  project  has  allowed  many  learning  opportunities  and

resulted  in  many  positives  for  us  as  Artists .  We  are  proud  of  the  high  quality ,  energising ,  inspiring  sessions  we

have  had  with  small  groups  of  young  people .  It  is  often  hard  to  teach  small  numbers  and  have  participants  feel

confident  when  they  only  have  maybe  one  other  peer .  The  consistency  from  the  two  young  people ,  along  with

their  feedback  within  sessions  and  our  reflections ,  allow  us  to  know  they  were  comfortable  and  developing

confidence  and  skills  throughout .  We  have  had  the  opportunity  to  connect  with  the  schools ,  council ,  youth  groups

and  several  individuals  within  an  area  we  were  both  new  to  as  Artists ,  opening  up  links  for  the  future .  Within

sessions  we  have  experienced  switching  roles  constantly  from  being  the  teaching  lead ,  to  the  support  role ,  to  the

participant  role ,  developing  adaptability  and  versatility ,  It  has  been  a  great  learning  curve  and  development  for

both  of  our  practices  as  we  continue  to  work  with  young  people  in  Youth  Dance  elsewhere .  


