
a toolkit for Youth Dance 



RURAL STEPS
YOUTH DANCE ACROSS NORTH YORKSHIRE

Rural  Steps  began  in  2018  through  funding  from Arts  Council  England  and  ongoing  support  from the  York  and

North  Yorkshire  Dance  Network ,  Yorkshire  Dance ,  Craven  District  Council ,  Create  Scarborough ,  York  St  John

University ,  York  Theatre  Royal ,  Rural  Arts ,  York  Dance  Space  and  Gecko  Physical  Theatre .  

The  project  aimed  to  establish  six  Youth  Dance  programmes  in  areas  across  North  Yorkshire :  Skipton ,  Ingleton ,

Northallerton ,  Thirsk ,  Harrogate  and  Scarborough .  The  programmes  were  led  by  six  Independent  Dance  Artists

who  live  and  work  across  North  Yorkshire  to  support  them to  establish  new activity  and  sustainable  work  in  their

locale .  For  most  areas ,  Artists  formed  teaching  pairs  to  begin  with  to  support  each  other  in  the  initial  stages  and

gain  a  valuable  training  experience  in  co-planning  and  co-delivery  of  Youth  Dance  activity .   

Alongside  the  programme ,  Artists  attended  regular  CPD opportunities  to  strengthen  their  skills  and  gain  new

ideas  for  delivering  dance  to  those  new to  dancers  and  in  for  young  people  in  rural  areas .  

OVERVIEW
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The  Artists  were  supported  by  the  Project  Manager  but  had  autonomy  over  the  decisions  made  in  establishing

the  groups ,  using  local  knowledge ,  contacts  and  networks  developed  and  their  first-hand  experience  of  the

activity  as  the  project  continued .  

Activity  differed  from area  to  area  based  on  socioeconomic  and  geographical  factors ,  and  evolved  once

participants  had  begun  attending  based  on  their  growing  needs ,  however  all  areas  followed  three  main  stages ,

with  additional  aims  and  opportunities :

IGNITE  – Initial  taster  workshops  aimed  to  spark  excitement  and  enthusiasm in  dance  amongst  young  people ,

provide  a  flavour  of  future  provision  and  develop  interest  and  recruitment .  These  happened  in  a  range  of  venues

including  schools ,  community  centres ,  festivals ,  with  pre-existing ,  non-dance  groups  and  as  open  sessions .  

CREATE  – A follow on  from the  Ignite  sessions ,  Create  sessions  aimed  to  give  a  deeper  insight  into  Youth  Dance ,

focusing  specifically  on  choreography  and  co-creation  with  young  people  with  an  informal  sharing  at  the  end .

Most  areas  ran  these  sessions  as  an  intensive  day  in  school  holidays  or  at  the  weekend .  

SUSTAIN – This  stage  was  the  start  of  regular  sessions  and  the  step  towards  an  established  group  being  formed .

In  most  areas ,  these  ran  as  weekly  workshops  for  1-1 .5  hours  each ,  however  in  some  areas ,  after  research  and

learning  from the  Ignite  and  Create  stages ,  some  Artists  chose  to  run  these  as  monthly  intensives  for  3-5  hours .

PERFORMANCE  - Each  youth  dance  group  aimed  to  perform their  work  at  local  showcases  and  events  to  gain

exciting  performance  experience ,  connect  with  other  Youth  Dance  groups  and  Professional  Companies  and  raise

their  profile .  The  aim was  for  three  performances  per  group  with  Dance  It  Up  North ,  held  on  the

main  stage  at  York  Theatre  Royal ,  as  the  main  feature  of  the  project .

GO-SEE  - The  project  also  had  budget  allocated  to  support  young  people  through  a  go-see  programme ,  funding

the  cost  of  tickets  and  travel  to  events .  With  many  groups  being  rurally-isolated  and  a  minimum of  30  miles  to

the  nearest  city ,  this  funding  was  essential  to  connect  young  people  with  the  wider  industry  and  allow them to

see  and  be  inspired  by  current  Professional  work .

ACTIVITY
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The  Making  It  Happen  toolkit ,  complete  with  an  Artist  Guide ,  Templates ,  a  Podcast  series  and  Case  Studies ,  has

been  created  as  part  of  the  Rural  Steps  project  to  consolidate  learning  and  support  other  Artists  to  set  up  and

deliver  high  quality ,  inspiring  Youth  Dance  provision .  

With  regards  to  the  six  areas ,  each  Artist  now has  a  newly  established  network  and  range  of  contacts  in  the  area

to  expand  their  portfolio  of  work .  At  the  end  of  the  project ,  the  Youth  Dance  groups  become  part  of  the  Artists '

portfolio  and ,  with  the  network  and  the  infrastructure  provided  over  the  life  of  the  Rural  Steps  project ,  have  the

opportunity  to  continue  forward  in  the  future .  

LEGACY


